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"Leadership
iIs thecapacity to
translate vision into
reality."
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WELCOME
LEADERS

“Loving God,
Loving People,
Loving Communities &
Changing the World”

www.cccbigspring.org




A WORD

FROM PASTOR

'_"‘.‘The best is

yet to come!”
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A WORD

FROM PASTOR

first and goremost, thauk you gor joiving us his
jourviey avd weloome to the 2026 Retreat &
Leadership Gongerence. We hope you will soon discover
the power ful investment you are making over the
vext 21/2 days. It will NOT be time wasted. You will
have the uvique opportuvity to meet fellow believers in
Jesus grom all over the world. This is a great time fo
sharpew the iron of your sword. Ask questions,
exchange ingormation, and do as much
froubleshooting as time will allow. This is your time to
gather as much kvowledge you can so you can go
back to our commuwities avd serve well. The best is

yet o comel /PW%JV WM W”{/W(
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A WORD

FROM
CHIEF OF STAFF
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AWORD

CHIEF OF STAFF

Hello GGG Tamily) As we prepare gor the upooming Climb Gongerence, | want to
evcourage you all fo approach this experience with open hearts and open
minds. This is aw inoredible opportuuity for personal growth and spiritual
reviewal. Be prepared avd attentive to God's voice and the wisdom that will be
shared. s you prepare your hearts and minds for Climb, trust that God wil
use This time fo deepev your understanding o his purpose for your lige and
leadership role. Delieve that everything you learvi and experievice during this
time is part of God's plav to equip you for the vital work that he has set before
you.

Remember, leadership is not about a title or a position. leadership is about
serving ofhers in love, humility, and i the direction that the Holy Spirit leads
you to do so. | pray that this congerevce will strengthen the resolve of each
persou 10 lead with the heart of a servant and the attitude of Christ. Let this
be a time where you set aside all distractions avd allow God to move within you
with vio selfish agewdas or wiferesfs. Our church, commuity, vation, and world
are in vieed of stroug faithiul leaders who will share the Gospel of Jesus boldly
and unashamed. | am congident that we will returw grom Climb ready to

coutivue serving, and greatly impacting avd expanding His Kingdom.

With Love, W WM W @f %
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Be Sociable

This is a great time to spend getting
to know one another in a way that
may not be afforded to you back
home. Please seize upon the moment
to laugh, talk and train together. Use
the opportunity to also get to know
others from across the United States
and overseas and learn new
innovative ways of doing things that
will add value to your life and the lives
of others. This is also a great time to
take pictures, write lots of notes, and
ask questions.

WHAT YOU

NEED TO KNOW...

Be Casual &
Comfortable

Attire is very casual. Dress comfortable;
jeans, joggers, sneakers etc... Comfortable
shoes is a must. OCC|Plano & McKinney
Campus ‘s are a decent size building; you
will be walking a lot. Having a backpack to
collect content or to carry your items is
very beneficial. The temperature is
expected to be on the cold side so
remember to bring extra layers of
clothing.

All updates will be sent through the CCC
text #432.218.2610.

Be Attentive

Leaders... We are a small but
powerful, organized, well-quipped
group of leaders. You may find
yourself in a Breakout Session you
would NOT have perhaps chosen
for yourself, but we are needing
everyone to spread out and gather
as much leadership content as we
possibly can gather for the purpose
of returning it back to Cornerstone
Covenant Church and the
surrounding areas.
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10.

_ Departure from Big Spring

Thursday, January 22nd

Arrive at Plano Campus
(2400 State Highway 121, Plano, TX)

. Guided Tour

Check-In Hotel
(705 Central Expwy. South Allen, TX)

. CCC Leaders Luncheon

. Personal Relax Time

. Breakout Session |

. General Session |

. Personal Relax Time

Return To Hotel

DAY ONE
AGENDA

Rise & Shine, It's Conference Time!
#seeyouthere #drivesafely #letsgo
#onassignment

We will meet 1st Lady Bella, Tiffiny,
Desiree, & Traci @ 10:45 AM at a
designated area to hand out registration
material before heading to your
Leadership Labs at OCC @ 11 AM. A text
will be sent on destination #itbegins

We will have a guided tour of One
Community Church @ 1330/1:30PM
#takepictures #getideas

We will check-in at the
Hilton Garden Inn @ 1430/2:30PM.
#checkin

We will have our Leaders Luncheon at
the Hotel in the “Allen Ballroom”
served by “The Hamburger Man
Catering” @ 1530/3:30PM. #chowtime

You will have approximately 1 hour to
take care of personal business, calls &
pick up forgotten items, etc.
#getready

We will leave hotel @ 1730/5:30PM for
our first Breakout Session starting @
1800/6PM. Attend your session per your
schedule, either at Plano/McKinney. This
is "Training Time." #plano #mckinney

General Session | is for all attendees
at @ 1910/7:10 PM. We will all
attempt to sit close together. #unity

General Session | will end late on the
first day. Late dinner is on your own.
Please be safe! #restup

Day One has ended. Get some rest.

ttatease



— RLENDA

1. CCC Leaders Retreat
Breakfast at the Hotel

o Depart Hotel for Conference
Day Two

3. General Session |l

4. Breakout Session Il

5. Lunch & Learn

6. General Session Il

7. Breakout Session lll

8. CCC Leaders Retreat Dinner

9. Night of Worship

10.Return to Hotel

AGENDA

We will meet in the “Allen Ballroom" at
the Hotel @ 0700/7 AM for our

retreat breakfast. We will take a group
picture. #report #revielle

We will depart the Hotel @ 0800/8 AM
for our 2nd day of training. One
Community Church (2400 State
Highway 121, Plano, TX) #timeforduty

General Session Il is for all
attendees @ 0830/8:30 AM. We will
attempt to sit somewhere close
together. #retreat

Again, go with the Breakout Session I
in accordance to your schedule. This
is "Training Time." @ 1000/10 AM
#plano #mckinney

Lunch & Learn will be provided at both
campuses @ 1100/11 AM. Go to one of
the classes that is provided. #youpick

General Session Il will begin @ 1300/
1 PM. Meet in the same spot in the
Sanctuary from the previous General
Session. #refuel

Go with the Breakout Session in
accordance to your schedule. This is
"Training Time" @ 1500/3 PM.
#plano #mckinney

We will have our Leaders Dinner at the
hotel in the “Allen Ballroom" provided
by Rosas @ 1630/4:30 PM. #chowtime

We will depart from hotel @ 1830/6:30PM
for a Night of Worship starting @ 1900/
7PM. We will attempt to sit somewhere
close & together. #worship

At the conclusion of Night of Worship,
you will have some free time or go

back to hotel. Please be safe and (EI@
goodnight. #atease




CCC Leaders Retreat
Breakfast at the Hotel

o Pack & Check-Out! | Depart
Hotel for Conference Day #3

3. General Session IV

4. Breakout Session IV

. Closing Session

6. Travel Back To Big Spring

7.Family & Friends

8.Reminder Sunday Service

9. Mark Your Calendar

DAY THREE
AGENDA

We will meet in the breakfast area at
the Hotel @ 0700/7 AM for our
retreat breakfast. #report

We will depart the Hotel @ 0800/
8 AM for our 3" day of training.
#timeforduty

General Session |V is for all
attendees @ 0830/8:30 AM. We
will attempt to sit somewhere close
& together. #retreat

Again, go with the Breakout Session
IV in accordance to your schedule.
This is "Training Time." @ 1000/10AM
#takeitallin #plano #mckinney

Closing Session is @ 1115/11:15 AM.
We will attempt to all sit together.
#lastsession

Day Three has ended. Travel
safely. #safetravels

Thank your friends and family on
our behalf. #thankyou

We will see you tomorrow morning
either at 8:30AM/10AM or 11:30AM.
#unity #leaders

We will have our Dreamteam
gathering Tuesday, February 10th
@ 1800/6 PM and we will recap the
conference. #gameplan
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0 Now, that you are at the
conclusion of this 2026
Leaders Retreat/Conference

we now have the opportunity :

to be leaders in the
movement.

People need vision and
vision needs people.

3 God selects leaders for the purpose of
simply directing & motivating others,
but leaders must also be followers.

@ Don't declare who you
are over; unless it can be
confirmed who's
@ Ask questions often of leadership you are
your leader to confirm under.

vision, direction & ensure
proper alignment.

WE ARE HIS ARMY!
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2400 State Highway 121

Plano, TX 75025
Hilton Garden Inn Y [} OCC McKinney Campus

705 Central Expwy. Sout 1701 Central Expy,
Allen, TX 75013 McKinney, TX 75069




